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About

EU-based fintech startup and
licensed payment processor.
Serves fintech partners across
Europe with plans for global
expansion.

Operates in a highly regulated
environment requiring strong
compliance and security controls.
Known for fast-paced innovation
and lean operational structure.

Goals

To achieve ISO 27001 and

maintain PCl DSS certifications.
Build a scalable compliance
framework to support global
growth.

Strengthen cybersecurity posture
to gain trust from partners and
investors.

Streamline operations by reducing
dependency on multiple vendors.

Solution

With Kyte Global Support:

Delivered coordinated PCI DSS
and ISO 27001 audits.

Detailed gap analysis conducted
and created a roadmap to
compliance.

Performed penetration testing to
validate security posture.

Results

Successfully achieved PCI DSS
compliance and ISO 27001
assessment is a work-in progress.
Improved operational efficiency
and reduced resource strain.
Enhanced internal security
practices and incident readiness.
Eliminated need to coordinate
multiple external vendors.
Strengthened partner, investor,
and regulatory confidence.
Positioned TheMSL for secure and
compliant international
expansion.

Background

TheMSL is an emerging fintech startup operating as a payment processor
for digital financial services across the European Union. With a bold vision
to scale operations globally within the next two years, TheMSL recognized
early on that governance, security frameworks, and certification readiness
were critical to both gaining and maintaining trust among partners, clients,

and regulators.

From the outset, TheMSL chose to collaborate with Kyte Global, a partner
known not just for ticking compliance checkboxes, but for delivering
integrated solutions that drive business enablement. With Kyte's expertise
spanning PCI DSS, ISO 27001, penetration testing, and training, TheMSL
found a reliable partner to guide them through their growth journey.

Challenges

As a fast-growing fintech startup to serve partners globally, TheMSL needed
to lay a scalable compliance foundation early on. Operating in the highly
regulated payments space, TheMSL had to strike a balance between speed,

trust, and security. Several key challenges emerged:

Multi-standard Compliance: TheMSL was required to meet the
demanding requirements of both PCI DSS and ISO 27001, two globally
recognised, but structurally different security and compliance frameworks.
Managing overlapping yet distinct controls, while ensuring synergy across
both standards, proved to be a complex undertaking, particularly for a
growing team without dedicated compliance specialists. The need for a
harmonized, strategic approach to achieve dual certification became
evident.

Security Assurance: In an industry where credibility and trust are
paramount, TheMSL needed to demonstrate a strong cybersecurity posture
not only to regulators, but also to partners and potential investors. Yet, as a
startup, the company operated with limited in-house information security
resources and lacked the time to build enterprise-grade security functions
from scratch. Maintaining a proactive, threat-aware posture required

external expertise and guidance.

Operational Efficiency: Time and focus are critical in the early stages of a
fintech venture. TheMSL needed the audit and certification process without
stalling product development, delaying partner onboarding, or exhausting
internal resources. The compliance effort had to be deeply integrated into
operations in a way that added value without overwhelming the team.
Consolidating all services under one partner further improved operational
efficiency, reducing complexity and enabling the team to stay focused on
core priorities.



Over the years, Kyte has
evolved into an exceptional
one-stop shop, relieving us
from the burden of managing
multiple vendors. Their
proactive support, deep
expertise, and understanding
of our goals have made the
entire process appear
straightforward. Kyte is an
invaluable partner in our
journey.

Roderick Caruana,
Director of Technology, TheMSL
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Solution

TheMSL re-engaged Kyte Global as their primary compliance and
cybersecurity partner based on their proven track record, deep
understanding of TheMSL's business, and our end-to-end service offering.
Kyte's Support Included:

¢ PCI DSS Audits: Coordinated, in-depth and clear, actionable steps or
processes to streamline compliance while minimising disruption to daily
operations.

¢ Gap Analysis & Roadmap Development: Identification of control gaps
across governance, technical, and procedural layers, followed by a
strategic action plan.

¢ Penetration Testing: Conducted internal and external security testing
to assess system vulnerabilities and ensure ongoing resilience.

« Training & Awareness: Delivered focused, tailored training sessions to
internal teams, ensuring that compliance and security are embedded
into everyday operations.

¢ Centralized Oversight: Kyte became a “one-stop shop” for TheMSL—
consolidating what would otherwise require three or four different
vendors into a single, proactive relationship.

Kyte's team, with its proactive approach and understanding of TheMSL's
goals, acted as a true extension of the client’s internal team. Our ability to
translate complex technical frameworks into clear operational actions was

key to ensuring success.

Results

Since partnering with Kyte, TheMSL has experienced measurable
improvements across compliance readiness, security maturity, and
operational agility:

e Streamlined Certification Processes: TheMSL achieved and
maintained PCI DSS certifications efficiently, saving significant time and
internal resources. ISO 27001 assessment is being considered as the next
compliance step.

+ Reduced Complexity: By consolidating services under Kyte Global,
TheMSL eliminated the friction of managing multiple vendors and
significantly improved project timelines.

e Enhanced Security Posture: Regular penetration testing and targeted
training led to faster issue resolution and a stronger overall
cybersecurity framework.

+ Business Enablement: With compliance frameworks in place and
trusted audit partners on hand, TheMSL was able to focus on scaling its
operations and onboarding new fintech partners.
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